
   Camunda Training and Certification Course 
 

 

Curriculum 3 Days 

Day - 1 Day - 2 

 Session 1: Introduction to Business Process Management (BPM) 
o Understanding BPM concepts and benefits 
o Overview of Camunda's Role in BPM  

 

 Session 2: Getting Started with Camunda 
o Installing Camunda 
o Navigating the Camunda Web Application 
o Overview of Camunda components (Cockpit, Tasklist, Admin)  

 

 Session 3: Introduction to BPMN 
o Basics of BPMN notation 
o Modeling BPMN diagrams in Camunda 
o Process elements: tasks, gateways, events, and sequences 

 

 Session 4: Modeling a Simple BPMN Process 
o Step-by-step process modeling using Camunda Modeler 
o Defining tasks, gateways, and events 

o Validating BPMN diagrams  

 Session 5: Deploying and Executing BPMN Processes 
o Deploying BPMN diagrams to Camunda Engine 
o Process instance lifecycle and execution 
o Monitoring process instances in Cockpit 

 

 Session 6: User Tasks and Human Interaction 
o Modeling user tasks and forms 
o Assigning tasks to users and groups 
o Interacting with tasks in Tasklist 

 

 Session 7: Advanced BPMN Concepts 
o Intermediate BPMN constructs (sub-processes, event-based gateways) 
o Error handling and escalation events 

o Modeling best practices 
 

 Session 8: Process Variables and Expressions 
o Using process variables for data storage 
o Incorporating expressions in BPMN diagrams 
o Passing data between tasks and gateways 

 



 

Day - 3 

 Session 9: Introduction to DMN 
o Understanding Decision Model and Notation (DMN) 
o Modeling decision tables in Camunda Modeler 
o Integrating DMN with BPMN processes 

 

 Session 10: Integrating Camunda with External Systems 
o Overview of Camunda's REST API 
o Using service tasks to interact with external services 
o Error handling and retries in service tasks 

 

 Session 11: Process Monitoring and Analytics 
o Using Camunda Cockpit for process monitoring 
o Customizing dashboards and reports 
o Identifying bottlenecks and performance insights 

 

 Session 12: Real-world Use Cases and Best Practices 
o Case studies showcasing successful Camunda implementations 
o Best practices for modeling, automation, and decision management 
o Q&A session and open discussions 

 
 
 
 


